Our Successes

We believe every child deserves the best
education possible. We utilize school-specific
solutions to assist teachers and students in
fulfilling their potential.

|

A

the

exce”ence

gI’OUpLLC

The Excellence Group has served
over 40% of MS districts in the
past five years

391 additional accountability
points were earned in 2019 by just
10 of the districts served by The
Excellence Group

Of these 10 districts:
1 moved up 2 performance levels
4 moved up 1 performance level
5 maintained their performance
level

{0} LearnSafe

The Excellence Group is proud to partner with
LearnSafe. LearnSafe at your school means school
administrators will have actionable data that
addresses at-risk behavior on school computers, be
able to protect vulnerable students, and ensure a

culture of digital responsibility.

Who We Are

The Excellence Group, LLC, is an educational
consulting organization that focuses on providing
support to school districts, school administrators,

and educators.

Since 2006, our mission has been to foster
educational excellence among Mississippi’s public
school children.

We offer superior quality services which include
professional development, school business
consulting, using curriculum to raise test scores,
and comprehensive school improvement.
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Dr. Cindy Morgan Dr. Mina Bryan- Mr_ Jim Young
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Finding Promise.
Fulfilling Promises.




SERVICE SPOTLIGHT
BUSINESS SERVICES

The Excellence Group has a pool of expert
business office officials that can assist your district
business office with:

Business manager training, mentoring, and
consultation

Audit preparation and end-of-year reporting
Financial Compliance and bank reconciliations
Ad valorem tax issues and assistance

Budget Preparation

State reporting requirements

Fixed assets

Cost analysis of school reorganization

Salary Schedules

Crisis Management

Bond Issues

We can also provide onsite personnel to serve in

your business office.

The Excellence Group can also

serve you in the areas of:

Accountability, Accreditation, Assessment
ACT Boot Camps

Data Analysis

Efficiency Scheduling

English Language Learners

Federal Programs Consultation and Training
Multi-Tiered Systems of Support (MTSS)
New Teacher Academy

School Business Services

School Leadership

Strategic Planning

Technology

Third Grade Literacy Exam

“The Excellence Group has assisted our
district in improving its academic
performance through administrative
mentoring, refined assessment procedures, and
improved special education articulation. Their
services have been an integral part of our
improvement efforts and I recommend them

for your consideration.”

Individual districts have individual needs. The
Excellence Group offers catered services from
district wide to building level.
Contact us today for your customized plan.
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SERVICE SPOTLIGHT
TEACHER COACHING AND
MENTORING

Seasoned professionals matched to content
areas work one on one, or in groups with your
teachers in all subject areas and grades to
provide job embedded coaching and
mentoring. Feedback can be delivered
through PLC’s, after school meetings, on
professional development days, or during
teacher planning time.

Sessions are catered to district wants and
needs and can address:

* Classroom management

* Student engagement

* Rigor

* Content mastery

* Data interpretation

* Meaningful lesson planning

* Delivery of instruction

* Appropriate assessment design

*  MTSS/EWS Planning and Implementation

SERVICE SPOTLIGHT
SPECIAL EDUCATION

With the implementation of the 2019 ACCESS
FOR ALL GUIDE, many new considerations exist
when determining accommodations, placements,
and modifications for students with disabilities.

Our team of experts can assist your district in

implementing these new regulations to ensure

you are compliant as well as address:

*  Writing and implementing IEP’s

* Child find procedures

* Extended School Year

+ Differentiated Instruction

* Inclusion and Co-teaching

* Suspension and Expulsion of SPED students

* Preparing for a monitoring visit

* Section 504

* Understanding and implementing state
assessment accommodations

* Other district specific needs or issues
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